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Executive Summary

Healthy Cola is a consumer brand of carbonated soft drink. Our mission introduces a trusted CSD to the
digital economy. We combine a tokenized model of growth with fast-moving consumer goods. HEALTH is
an engagement and funding token based on blockchain. It helps in the scale of production and increased
distribution of priority markets. It helps consumers get involved in the success of the brand. Purchases,
rewards, and governance are tied to actual outcomes by utilities. This framework connects brand
exposure and unmistakable real-life usefulness. It coordinates consumers, investors and partners on
attainable goals. It promotes controlled growth and compliance with the regulations.

Healthy Cola competes in a CSD market of up to $300B and health conscious drinks of up to 70B. This
segment increases by 8% in a year as consumers choose low or no sugar drinks. Sugar taxes and labels
further boosts the consumption of clear and healthier CSDs. Healthy Cola aligns with this shift and sells
across 16 countries today. Distribution includes retail, pharmacies, HoReCa, gyms, e-commerce and
export.

Our targets remain ambitious and strict. Management sets a 2026 sales target of $350M across the
priority markets. This is approximately 0.06% of the cola market in the world. Within the initial target
countries, it amounts to approximately 0.56% share. Short-term targets are compliance with the EU and
initial listing in Germany. By 2030, the operations will target 50 and above countries with better margins.
Under the base case, corporate projections show a revenue of over 100M in 2030. Internal targets
include revenue of $200M + and EBITDA of more than 15% by 2030.

Introduction to Healthy Cola

Healthy Cola is a zero sugar and health-conscious cola, which
has a traditional cola flavor. It uses stevia as a natural sweetener
for healthier appeal. In the process of cutting down on sugar, it
maintains the same fizziness and taste people are used to. Our
core audiences include Gen Z, families, fitness communities, and
older adults. The brand is presently based in 16 countries in key
regions. These are GCC, Levant, North America, Africa, Central
Asia and Russia. Our channels of sale include retail, pharmacies,
HoReCa, gyms, e-commerce, and export. These mediums
encourage repeat buying and strong shelf performance.
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€) HEALTH Token Vision

HEALTH is a cryptocurrency token for funding and
engagement in the Healthy Cola ecosystem. It is an
Ethereum-based token with a supply of 10,000,000,000. It
provides governance, rewards, access utilities, and staking to
its participants. With these utilities, holders vote on flavors,
expansion, and growth options. They also get program
rewards and discounts during purchase. Thus, token activity
links consumer behavior to growth objectives. The raise
targets from $25M to $30M for capacity and distribution.

0 Market Traction
and Ambition

In the initial financial year, sales increased more than twice every
]‘1 quarter. Between 2024 and 2025, the total revenue reached
i

$4.7M. During that period, the product began to be distributed
to pharmacies, gyms, cafes, minimarkets, and retail stores. Local
partners supported listings, merchandising, and on-shelf sales
velocity. Looking ahead, by 2026, the company will enter 6-14
new markets and develop natural color flavor variants. The first

|
|

- German retail listing is also the target of the plan in 2026. By
2029-30, it will operate in over 50 countries and achieve over
200M revenue. These achievements enable scale as well as
enhance margins on a regional basis.
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Market Opportunities

Global CSD Market Overview

The worldwide carbonated soft drink (CSD) market is worth $300B in 2024. Meanwhile, health-
oriented drinks reach $70B and increase 8% per year. This growth follows after the increased taxes
and warning labels on sugar by regulators. Meanwhile, increasing numbers of health conscious
consumers are beginning to appear. Consumers also avoid aspartame and other artificial
sweeteners. Consequently, the market clears out with no or low sugar CSDs. Therefore, Healthy
Cola fits under this long-term category shift.

) Serviceable Addressable Market (SAM)

Health-oriented beverages total about $70B and grow 8% annually. This segment frames Healthy
Cola’s reachable demand across GCC, MENA, and North America. Meanwhile, EU compliance
prepares entry with a first German retail listing. Access spans retail, pharmacies, HoReCa, gyms, and
e-commerce, which broadens reach. Together, these channels support trial and repeat across
priority segments.

Serviceable Obtainable Market (SOM)

Healthy Cola targets a $1B obtainable share within 5 years. It will be targeted across MENA, EU, and
Asia. This concentration targets mass markets with high health awareness levels. Simultaneously, a
tokenized ecosystem aligns incentives between consumers, partners and investors. Rewards and
discounts are tied to purchase and repeat actions. Thus, product pull is supplemented by the
program participation and speedy capture.

Consumer and Regulatory Trends

Regulators are now expanding sugar taxes and warning labels in most markets. As a result, the
traditional colas or other soft beverages in the form of carbonated drinks are being charged more on
shelf price and put under more rigorous control. Meanwhile, health-conscious consumers continue
to expand in geographical areas and demographics. They prefer no or low sugar products with
visible ingredient labels. They also avoid aspartame and other artificial sweeteners. Consequently,
the demand becomes more oriented towards transparent and health-oriented CSDs. This dynamism
provides Healthy Cola with a price advantage when sugar-taxes are in place.
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The Problem

Health Challenges of
Traditional Colas

Classic colas are high in sugar, which is
associated with diabetes and obesity. The broad
lifestyle-related diseases are also associated with
heavy sugar intake. Customers are becoming
skeptical about artificial sweeteners, especially
aspartame. Public policy reflects these concerns
through sugar taxes and warning labels.
Therefore, the traditional cola formulas are
increasingly becoming subject to investigations
and falling popularity. As a result, a clear gap
persists between the expectations of taste and

health requirements.

Market and
=¥ Engagement Gaps

Many cola drinks still face a dilemma between
taste and health for health-conscious consumers.
Most guilt-free choices lack the traditional flavor
that the consumers expected. In the meantime,
customers have little control over the product
choices or brand orientation. The interaction
usually ends with the buying by one-way
advertising. As a result, brands miss early signals
on flavors and regional preferences. Thus,
advocacy becomes weak and redundant in

health-sensitive segments.

Financial and Scalability Barriers

Conventional funding limits quick growth in focus markets. It may also fail to align consumer and investor

interests in growth. Expansion into priority markets requires significant upfront capital. Healthy Cola plans
to raise its capital by 25M to make 6.25M cases. This production ties cash to inventory until sell-through

occurs. Logistics and procurement have to be increased as well accordingly with output. The terms of the

distributor define the channel working-capital requirements.

Before EU entry, compliance gates the first German retail listing. These steps set timing for production,

import, and launch calendars. Simultaneously, token activities must be legally reviewed and disclosed

separately. Together, these factors raise operational and financing complexity at scale. Thus, expansion

requires the adaptable funding and harmonized incentives of interested parties.
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The Solution

Healthy Cola Product Overview

Healthy Cola is a healthy CSD for daily enjoyment drinks. It offers traditional cola flavor without added
sugar. It uses stevia as a natural sweetener in zero-sugar variants. Blind tests report 92% approval
compared to sugary colas. This research supports taste parity.

Therefore, this profile can be used daily by most demographics. Consumer behavior is very general as it
cuts across daily events. Healthy Cola targets Gen Z, Millennials, families and the fitness communities. It
also targets health conscious older consumers that are reducing sugar. This breadth justifies a healthier
CSD option by using the audience as a universal.

A Game-Changer HEALTH Token

HEALTH is a cryptocurrency token for Healthy Cola’s funding and engagement. It operates on Ethereum
within the Healthy Cola ecosystem.lt is a utility token that facilitates governance, rewards and staking on
markets. In turn, tokenized incentives align consumer loyalty with investor returns. Together, these
features contribute to controlled growth and increased engagement with the community.
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€) Healthy Cola Competitive Differentiation

In addition to taste, Healthy Cola competes based on pricing, operations, leadership and participation.
These strengths enable adoption and implementation in priority markets.

e Proprietary Taste With Proven Acceptance
Blind tests revealed that 92% of people approved Healthy Cola over sugary colas. This helps in
maintaining taste parity and could boost repeat-buys.

 Relative Price Edge in Sugar-Tax Markets
Taxing sugar will give it a 15-30% shell price advantage over traditional sodas with sugar. This is an
advantage that promotes experimentation and accelerates turnover in stores.

o Dual Manufacturing Hubs for Supply Resilience
Manufacturing in USA and Egypt shortens lead times and reduces freight exposure. This arrangement
helps to promote agility within the region and have uniform levels of service.

o Leadership With Major FMCG Backgrounds
Senior leaders bring experience from Coca-Cola, Pepsi, and Americana. These backgrounds strengthen
partner access and disciplined execution.

) Healthy Cola Global Scalability

Healthy Cola is manufactured in two production centers in the USA and Egypt. These centers facilitate
efficiency of operations in the local supply and exports. Accordingly, the network enhances the level of
service with expansion of distribution. This expansion is funded with the help of token funding. The raise
targets $25-30M to expand production and distribution. Through these resources, its operations will
reach 50+ countries by 2030.
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HEALTH Token:
Design and Tokenomics

The HEALTH token is the native utility token of the Healthy Cola ecosystem. This token is designed to
bridge the gap between consumer engagement, brand loyalty, and investor participation in the Healthy
Cola ecosystem. Built on the Ethereum blockchain, HEALTH empowers users to participate in
governance, earn rewards, and access exclusive benefits. All of this can be done while driving the
scalable growth of Healthy Cola. This tokenomics draft explains the token supply structure, allocation
strategy, vesting and release schedule, and utility. This draft also explains the economic mechanisms
within the Healthy Cola ecosystem. From this design, we can see that Healthy Cola prioritizes long-term
alignment, market stability, and value creation for all stakeholders. We ensure that every token holder
benefits from the brand's expansion into over 50 markets by 2030.

The total fixed supply of HEALTH is 10,000,000,000 tokens. There is no inflation mechanism in this model.
This fixed supply model encourages scarcity and potential value appreciation as adoption grows.
Tokenomics is designed to balance immediate liquidity needs with protection against short-term volatility.
This encourages a sustainable participatory ecosystem.

TO kenomics 10,000,000,000 HEALTH
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HEALTH Token Vision

The supply of HEALTH tokens is allocated to key categories. This is to support operational needs,
community building, and strategic growth. Each allocation includes a specific percentage, amount, cliff
period, vesting schedule, Token Generation Event (TGE) unlock percentage, and the reasoning behind it.

The allocations are as follows:

Amount Cliff Vesting TGE Unlock |
3 Aligns founders/executives with long-term brand growth (e.g., 50+
Team and Advisors 18.00% 1,800,000,000| 12 Months Linear Vesting Over 48 Months 0% | markets by 2030); prevents early sell-offs, standard for teams per. High
allocation (18%) justifies strict terms to mitigate insider risk.
1 Enables immediate rollout of utilities (e.g., staking, purchase-to-earn) for
Linear monthly unlocks over 48 | consumer engagement; gradual release sustains rewards programs
Community 20.00% 2,000,000,000) None months 0 without inflation. High allocation suppons your utility focus, similar to
brand tokens circular
1 Atracts investors with partial immediate access for liquidity, while vesting
Linear monthly unlocks over 18 protects against dumps; shorter terms for sales are standard to fund
Tokea Sele 18.00%]  1,800,000,0006 Monthe months post-cliff 20% (36M)| 1 ar.term goals like EU compliance and 2026 sales. Mix of private/public;
J adjust if fully public (less vesting).
e Provides operational flexibility for scaling (e.g., production/export); short
Treasury & Operations 9.00% 900,000,000 3 Months 'erla':smmhly Sk over 46 10% (9 M)|cliff allows quick use for milestones like German listings, while vesting
J ensures fiscal discipline.
. . Ties partners (e.g., distributors) to performancs (e.g., HoReCa
Linear over 24-36 months;
Strategic Partners & ’ cliff ensures before unlocks. Allocation is
Enterprise 12.00% 1,200,000,000| 6 Monthe n:len:zo'sn:.-haas::a(:‘.’zé) 0% reasonable for B2B focus; vesting mirrors enterprise utilities (e.g., staking
{ P d for rights), reducing short-term speculation.
Liquidity Provisions 8.00% 800,000,000| None 23:; z’;'::;';‘: emainng Rees: 50% (40M)|Immediate liquidity bootstraps trading (e.g., DEX pools)
v :
. " Quick aocess boctslraps DAO voting (e.g., on flavors/expansions); no cliff|
Governance / DAO Bootstrap 400%|  400,000,000(3 Months fisloseed vis DAO Yoms: noet 20% (8M Small allocation is appropriate;
aligns with unhry tokens' emphasis on decentralization
1 Funds near-term campaigns (e.g., social rewards, airdrops); short cliff
Marketing & Adoption 8.00% 800,000,000/ 3 Months Linear monthly unlocks over 24 10% (8M) allows viral growth in Gen Z/families. Allocation is balanced; vesting

months

paces spending, per Request Finance guide (flexibility for marketing in
consumer tokens).

Market Maker and Stability A Linear monthly unlocks over 3 For price stabilization (e.g., buybacks during volatility) and market making
Mack 3.00% 300,000,000| None cedia %o exchanges.

Total 100.00%|  10,000,000,000

Fixed Supply ] 10,000,000,000]
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Comprehensive Strategic Rationale for Each Allocation

a Team and Advisors (18% - 180M Tokens)

Strategic Reasoning:

» Talent Retention Strategy
The 18% allocation recognizes that developing a global FMCG brand from 16 to over 50
countries requires years of exclusive commitment.

¢ Industry Benchmark Alignment
We ensure that our project is comparable to other successful consumer brand tokenization
projects. This ensures competitive executive compensation while maintaining investor
confidence.

o Performance Incentive Structure
Linear vesting over 48 months aligns team success with token value. We emphasize long-term
token appreciation over short-term gains.

 Risk Mitigation
A 12-month cliff period ensures team stability. Particularly during product-market fit validation
and early scalability phases.

o Advisor Integration
Includes blockchain specialists and FMCG veterans (former Coca-Cola, Pepsi executives)
whose networks justify the allocation size
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Community (20% - 200M Tokens)

Strategic Reasoning:

o Ecosystem Growth Engine
The largest single allocation is the community-based tokenomics. Where consumer
engagement directly contributes to business value.

« Utility Funding Pool
Fully supports simple staking rewards and sophisticated territory rights systems at the four
levels of token utilities.

o Network Effects Investment
Consumer referral programmes and viral marketing campaigns demand large token inventory in
order to reach critical mass.

o Geographic Scaling Support
Community allocation offers local incentive programs as Healthy Cola expands to new markets
without watering down other categories.

¢ Long-term Engagement
48-month linear vesting without cliff ensures continuous community rewards throughout the
growth trajectory

Token Sale (18% - 180M Tokens)

Strategic Reasoning:

» Capital Efficiency
The 18% allocation balances fundraising requirements and over-dilution of utility-oriented
allocations.

« Investor Class Diversification
Balanced holder base is formed by splitting institutional (12%) and retail (6%) investors.

« Liquidity Management
6-month cliff eliminates immediate post-launch dumping, 18-month vesting allows reasonable
exit by investors.

o TGE Liquidity
Unlocking 20 percent (36M tokens) is necessary to give early trading volumes without causing
excess sell side pressure.

o Market Validation
Investor demand in token sale confirms business concepts prior to comprehensive utility
implementation.
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@ Treasury & Operations (9% - 90M Tokens)

Strategic Reasoning:

o Operational Flexibility
The beverage industry needs quick response to supply chain disruptions, new regulations and
market opportunities.

» Production Scaling Support
The expansion of manufacturing capacity is frequently a capital intensive initiative that the
usual sources of funds cannot respond swiftly to.

o Regulatory Compliance Buffer
The international growth needs legal reserves of different cryptocurrency regulations in 50+
target markets.

o Strategic Opportunity Fund
Acquisition opportunities or partnership investments may arise requiring immediate token-
based transactions.

o Market Intervention Capability
Buyback is a program that can be implemented by the treasury in a bad market so that the
prices of the tokens can be maintained.

@ Strategic Partners & Enterprise (12% - 120M Tokens)

Strategic Reasoning:

» B2B Relationship Development
Major retailers (pharmacies, gym chains, cafés) require big incentives to make Healthy Cola
their first choice when compared to competitors.

o Distribution Network Acceleration
Token-based partnerships can secure premium shelf space and favorable terms faster than
traditional negotiations.

o Milestone-Based Vesting
24-36 month vesting tied to performance metrics ensures partners deliver promised results
before full token unlock.

o Enterprise Client Acquisition
Massive business customers (hotel chains, restaurant chains, etc.) can be incentivized with
token rewards that are tied to quantity obligations.

o Supply Chain Partner Integration
Revenue sharing is possible by token agreement between key suppliers and logistics partners.
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o Liquidity Provisions (8% - 80M Tokens)

Strategic Reasoning:

o Market Making Requirements
DEX liquidity pools must be significantly funded to reduce slippage and have effective price
discovery.

o Exchange Listing Support
Large centralized exchanges may have liquidity commitments to hold trading pairs.

e Cross-Chain Expansion
The next-generation multichain implementation will require the supply of liquidity on several
blockchain networks.

o Immediate Availability
There is no cliff period that will guarantee the liquidity can be deployed as soon as the tokens
are launched.

o Graduated Release
The 50% immediate unlock gives launch liquidity and the 50% 12 months later will give it the
room to expand strategically.

e Governance/DAO Bootstrap (4% - 40M Tokens)

Strategic Reasoning:

o Decentralization Transition
Allocation helps in progressive shift of centralized decision-making to community governance.
» Voting Incentive System
Active participation in governance is rewarded with tokens to ensure that the decisions made
are based on active, not passive stakeholders.

« Proposal Development

Finances the establishment of governance structures, voting systems, and proposal
assessment systems.

o Community Leadership
Supports identification and compensation of community leaders who drive governance
participation.

» Regulatory Compliance

Ensures governance framework to fulfill different levels of decentralization in international
markets.
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° Marketing & Adoption (8% - 80M Tokens)

Strategic Reasoning:

o Consumer Education Investment
The branded beverages that are tokenized will need substantial investment in education to
propagate the non-traditional marketing.

o Influencer Partnership Programs
The token-based influencer compensation will generate aligned incentives and quantifiable ROI
via token performance.

o Geographic Market Entry
The introduction of new markets needs to be localized and through token allocation and not
cash reserves localized marketing campaigns.

 Viral Campaign Amplification
Orgastic amplifications of token rewards on social media engagement lowers the costs of
advertising.

o Performance Marketing
The attribution based on tokens enables an accurate measurement of the marketing channel
effectiveness.

° Market Maker & Stability Fund (3% - 30M Tokens)

Strategic Reasoning:

 Price Stability Protection
Dedicated funds offer counter-cyclical relief in the key token unlock events or bear markets.

o Algorithmic Trading Support
Market makers in the professional market need token inventory to offer a steady bid/ask
spread.

» Volatility Reduction
Reduced volatility raises consumer desire to possess and utilize tokens to perform utility
functions.

o Business Operations Protection
Stability in prices makes sure that point of sale discounts and purchase to earn schemes are
also cost effective.

e Short Vesting Period
A 3-month release gives the fast deployment when there is stress in the market.
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Visual Representations

o Total New Tokens Released Every Month vs. Allocation Months

As shown in this chart, TGE unlocks result in a steep initial peak in Month 1, and thereafter a gradual
decline. The highest releases occur during the first 12 months ( bootstrap liquidity and marketing,

~20-25M/month), and then gradually reduce to approximately zero by Month 48 (long-term vesting
cliffs).

Total New Tokens Relased Every Month vs. Allocation Months

Supply of Token

PIITILI N2 LS I TIL IS ELIEL ISP LT EIL IS ILIN L ELL LRSI T
ae;~'-!'-ffil"1!!’5!!!!.«’!!‘5:‘&’?4‘4if!i!!;’,"i!!s‘13!:’!:-’3!"‘\’if-”:’!!i!l!i!l

Month wise distribution

Total New Tokens Relased Every Month
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HEALTH Token Utilities

The Healthy Cola organises the token utilities on four tiers. The tiers represent the simplicity of

application and appeal to investors. This structure focuses on fast wins, then moves on to more

detailed involvement. Accordingly, implementation begins with utilities with low friction and

progresses to B2B plays.

Tii” Quick adoption
Tier‘2 Deeper participation
b
T;e;i Ecosystem building
\:‘ifrﬁ} Enterprise and B2B alignment

© Staking rewards
© POS discounts
© Purchase-to-earn

© Loyalty multipliers
© Retailer rewards
© Premium access
© Governance

© NFT collectibles

© Marketplace

© Health points

© Ambassador program

© Distributor staking

© Territory rights

© Supply chain tracking
© Sustainability rewards

High-Impact, Low-Friction Utilities

At this tier, Healthy Cola will focus on fast outcomes that will produce visible gains. We lay emphasis on

straightforward implementation, accelerated launch and minimization of risk at the expense of attracting

investors with visible and verifiable utility.

1. Staking and Rewards

The HEALTH token is based on a simple staking process with time-based rewards. Those in

possession of the tokens are assured of consistent returns which is an indicator of a pledge and an

increasing constant presence.

2. Point of Sale Discount

HEALTH token holders have discounts on retail and online checkout. Eligibility is checked by simple

codes or scanning with QR. Customers get the immediate benefits and merchants can monitor

redeeming.
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3. Purchase-to-Earn

The tokens are earned by consumers who validate the scanned QR codes by scanning and
uploading the receipts. The system converts the credits to the eligible HEALTH wallets, and links
incentives to sell-through as well as repeat purchases.

4. Referral Program

HEALTH token holders have their special referral codes to enable them to attract new holders.
Referral codes are redeemed by new holders when they make purchases in the first instance and
once the verification is done, the referrers as well as new holders are rewarded. This increases
adoption and at the same time limits acquisition costs.

5. Product Review Rewards

Reviews are made by valid buyers after purchasing, which validifies purchases by scanning QR code
or uploading receipts. The system rewards wallets with small tokens after approving them. Opinions
posted on retailer pages and storefront enhance discovery and trust.

Moderate Complexity, Strong Engagement

At this tier, Healthy Cola goes a step further and engages moderately. These utilities enhance loyalty and
favoring of retail partners. They are easy enough to roll out repeatedly.

1. Loyalty Multipliers

The more actively a token holder has participated and the longer time taken, the greater the reward.
The system identifies regularized buys and authenticated exchanges. It builds a stronger
relationship with customers without involving specialized registration. There are the highest reward
rates offered to long-term holders

2. Retailer Partnership Rewards

Partners in the retail business provide special discounts and bonuses on the promoted products to
token holders. Rewards can be fitted with point-of-sale or verification of receipt. This motivates sell-
through and enhances relationships with retailers.

3. Premium Access

Owning HEALTH tokens gives exclusive access to new flavors, limited products, and VIP events.
Next, the verification of access may be conducted by means of a wallet authentication or a
redemption of a code. This results in high-quality touchpoints that encourage advocacy and
response time.
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4. Community Governance

Token holders participate in brand decisions through structured voting on new flavors, product
listings, and marketing campaign priorities. Governance cycles operate on a regular time with
reportable results. The process will make sure that the community has a direct impact on business
strategy and product development.

5. Social Campaigns

Token holders earn rewards by completing verified challenges on major social media platforms. With
an automated verification system, this ensures authentic participation. The campaign increases
organic reach while generating user-generated content that supports broader marketing goals.

6. Gamified Brand Challenges

Interactive missions encourage real-world activities such as fitness challenges and in-store
activations. Holders confirm the completion via scanning QR codes or mobile apps. The process
delivers repeated touchpoints between digital interactions and physical brand experiences and
healthy lifestyles promotion.

High-Value, Complex Utilities

In this tier, Healthy Cola incorporates more value utilities with more integrations. This brings unique
experiences and repeated channel interactions. Although it needs to be more coordinated with partners
and platforms.

1. NFT Collectibles

Healthy Cola releases limited edition digital collections at product launches and special events.
Collection holders can claim items through digital wallet verification. The collection unlocks access
to exclusive benefits and rewards early participation with visible status.

2. Healthy Cola Marketplace

This digital marketplace integrates reward systems, offers, and branded merchandise. Token
holders can access it by logging into their digital wallets. All purchase histories will also be verified.
Meanwhile, partners display curated offers that are aligned with the brand and consumers. This
platform simplifies the reward redemption process and increases program visibility.

3. Health Points Program

Consumers earn points for verified health activities. Points are earned by submitting activity records
through an approved process. These points can be exchanged for discounts or token rewards after
verification. In line with our vision, this connects healthy habits with tangible benefits.
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4. Brand Ambassador Program

Brand ambassadors sign up to join structured promotional tiers. Starting from sharing content,
events, or placements. Verified outputs from these activities trigger rewards and performance
tracking. This can help build advocacy with measurable results.

5. Subscription Boxes

Token holders will receive specially selected product packages on a regular basis. Every time there
is a new flavor or other seasonal campaign. Members receive benefits related to timely renewals,
supporting predictable demand and timely feedback.

Strategic, Long-Term Utilities

At this tier, Healthy Cola coordinates partners and operations on a long-term scale basis. We focus on
enterprise promises, openness, and collective responsibility.

1. Distributor Authorization Staking

This is done by distributors issuing tokens in order to have preferred terms and allocations. Stakes
open pricing levels, co-marketing, and priority inventory, performance and compliance maintain
eligibility as time passes. This meets investment with sell-through and service quality.

2. Territory Rights System

Partners secure defined territory rights through staking and compliance. Rights related to product
listings, service levels, and reporting frequency, and there are clear restrictions to minimize channel
conflicts. This is to protect retail investments and ensure orderly regional rollouts.

3. Supply Chain Access and Tracking

Production lots and shipment checkpoints are recorded in on-chain logs, which lets retailers and
regulators check origins and compliance in a short period of time. Traceability enhances recalls,
prediction and trust in the partners and informs the procurement, quality and ESG reporting.

4. Sustainability Rewards

These programs provide incentives for emissions reduction and recycled material usage targets.
Partners submit verified data for scheduled evaluations, with incentives used to fund improvements
and highlight best practices. This links category growth to measurable sustainability goals.
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Business Model and Revenue
Integration

Healthy Cola runs a diversified revenue model across five channels. Core streams include B2B

distribution, B2C retail, DTC, HoReCa, and export. This mix spreads risk and supports multi-market

scale. These channels integrate with the token to enhance sales and partnerships.

Revenue Streams

Healthy Cola generates revenue through five complementary channels that serve different market

segments and consumption occasions

B2B Distribution

B2C Retail

Direct-to-
Consumer (DTC)

HoReCa

Export

Country distributors
supply major
accounts.

On-shelf sales in
health and grocery.

Brand site and
subscriptions.

On-premise
consumption and
sampling.

Regional hubs ship
multi-market loads.

Beverage distributors
& wholesaler
networks.

Pharmacies, health

stores, & mini-markets.

E-commerce platforms
& delivery apps.

Hotels, restaurants,
cafés, gyms.

UAE & Germany
logistics hubs.

© Broad store coverage
© Steady reorders

© Trial from placement
© Promo lifts

© Higher margin
© Repeat subscribers

© Awareness
© Volume by outlet

© Cross-border reach
© Inventory balance
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1. B2B distribution

Country distributors list products with major accounts and manage orders. They partner with beverage
distributors and wholesaler networks to extend reach. This coverage drives broad store counts and
steadier reorders.

2. B2C retail

On-shelf sales focus on health and grocery formats. Partners span pharmacies, health stores, and mini-
markets. Strategic placement sparks trials and delivers promo-driven lifts.

3. Direct-to-consumer (DTC)

Sales run through the brand site and subscriptions. E-commerce platforms and delivery apps extend the
reach. This channel yields higher margins and repeat subscribers.

4. HoReCa (Hotels, Restaurants, Cafés)

On-premise placements in hotels, restaurants, cafés, and gyms support immediate consumption
occasions. These placements build brand awareness and generate steady volume through high-traffic
locations.

5. Export model

Raw and finished goods ship through regional hubs including UAE and Germany. This international
approach supports multi-market coverage and optimizes inventory balance across territories.
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Token Integration in Revenue Model

The HEALTH token integrates directly into Healthy Cola's revenue streams through measurable
incentives. These incentives drive sales, strengthen partnerships, and enhance customer retention
across all distribution channels.

Consumer Channel Integration (B2C/DTC)

Consumers use tokens to receive immediate discounts and earn rewards for purchases. This creates
incentives for both initial sales and repeat buying behavior.

Customer has tokens EESE Gets discount at checkout S Makes purchase

= Receives token rewards B3 Encourages repeat buying

Partner Channel Integration (B2B/Distribution)

Distributors lock up tokens to access better business terms and support programs. This ensures
their commitment to driving sales performance.

Distributor stakes tokens eI Unlocks better pricing and support

Improves partnership terms > Drives higher sales performance

Revenue Impact Mechanism

Both mechanisms directly increase sales. Consumer incentives boost immediate purchases and
repeat buying. Distributor staking ensures committed partnerships that drive sustained revenue
growth across all channels.
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Traction and Market Validation

Healthy Cola exhibits a strong market penetration in terms of geographical coverage and a variety of
channel penetration. The company has several regions of operation and distribution in a wide range of
retail formats

() Current Market Presence

Healthy Cola currently serves 16 countries and has secured extensive market penetration. It has a
geographic presence in the GCC and the MENA markets, but ventures into North America, Central
Asia and Eurasia.

Distribution channels include a variety of retailing variations, such as pharmacies, gyms, cafes, and
retail outlets. The e-commerce solutions and export markets also supplement the market
penetration across all

areas of operation.

Financial Performance

Healthy Cola demonstrates a high financial momentum as its revenues increase significantly, and
the company has a stable growth quarter after quarter.

Revenue Growth

Healthy Cola recorded $4.7M revenue in the time period between November 2024 and October
2025 in Healthy Cola. This boosted sales by two quarters to another. The strong Q4 growth
confirmed premature product-market fit between operational markets.
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&) Token Adoption Potential

Healthy Cola leverages existing consumer engagement platforms and product validation to facilitate
high levels of token adoption in various touchpoints.

Consumer Engagement Foundation

Healthy Cola utilizes active social channels to engage with the early consumers. Verifiable
actions, rewards and shareable moments will be introduced in planned token campaigns to
increase participation.

Product Validation

Blind tests show 92% approval versus sugary colas, validating taste preferences. Such high product
acceptance forms the foundation of loyalty programmes like purchase to earn and review rewards.

€ Long-Term Participation

The systems of governance through voting and staking bring the participants even closer to the
long-term commitment to brands and community development.
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Roadmap (2025-2030)

Healthy Cola's five-year roadmap focuses on market expansion, token ecosystem development, and
profitability growth.

2025 Foundation Building

© Optimize 16 live markets with focused activation

© Use token-driven POS discounts and purchase-to-earn to lift velocity
© Hit OTIF above 90% across distributors

© Hold DSO below 65 days to protect liquidity

© Complete EU compliance steps for the first German listing

2026-2027 Token and Market Expansion

© Enter 22-30 markets with staged launches and retail campaigns
© Deploy governance votes and limited NFT drops for engagement
© Launch Healthy Cola Energy in priority channels

© Target $25M+ in annual revenue by year-end 2027

© Track repeat rates and on-shelf rotation by market

2028 Profitability and Ecosystem Growth

© Reach profitability in KSA, UAE, and one developed market
© Scale the tokenized marketplace and health points program
© Expand distributor coverage with performance tiers

© Raise marketing efficiency through verified purchase data

2029-2030 | Global Leadership

© Operate in 50+ countries with broad retail presence
© Deliver $200M+ revenue and EBITDA above 15%
© Maintain OTIF above 95% across anchor markets
© Evaluate IPO or acquisition once scale stabilizes
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Leadership Team

Healthy Cola's five-year roadmap focuses on market expansion, token ecosystem development, and
profitability growth.

Eng. Mohamed El Baz

Founder & Chairman

He leads product vision, partnerships, and market entry strategy. He
directs FMCG innovation and cross-regional execution. He steers
governance across manufacturing, quality, and distribution.

Dr. Ghassan Aba El Khel

Co-Founder

He guides health-first product standards and compliance. He oversees
formula decisions and ingredient assessments. He aligns wellness
positioning with consumer research.

Dr. Ashraf Siam
Chief Executive Officer
He brings 20+ years in FMCG leadership. He manages global expansion,

P&L, and operational cadence. He drives distributor performance and
retail execution.

Advisory Bench

Advisors include alumni of Coca-Cola and Pepsi. They contribute
category strategy and route-to-market playbooks. Blockchain specialists
advise token design, governance, and risk control.
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Competitive Landscape

Key Competitors

Healthy Cola competes with global cola leaders and wellness-focused challengers. This comparison
reviews ingredients, positioning, and engagement approaches.

Traditional CSD Health-Focused

Criteria Leaders Challengers Healthy Cola
Zero-sugar cola option Partial © (]
Natural sweetener .

emphasis (stevia) Partial ©

Clear wellness _ ©)

positioning and labels

Tokenized engagement
(governance, - -
rewards, staking)

Shelf price edge in
sugar-tax markets
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Healthy Cola’s Tokenized Advantage

The HEALTH token adds governance, rewards, and staking to consumer programs. These features
create a participatory brand movement over time. They align holders, customers, and partners around
measurable actions. Meanwhile, the product stays zero-sugar with natural sweeteners. This pairing
supports global adaptability across channels and regions.

Barriers to Entry

Sugar-tax regimes increase entrant costs

Sugar taxes raise shelf prices for sugared colas. New entrants face reformulation and relabeling work.
Healthy Cola avoids these taxes with zero sugar, creating a 15-30% price edge.

Dual manufacturing hubs reduce lead times competitors must absorb.

USA and Egypt hubs cut freight and shorten response times. Entrants without regional plants face slower
supply and higher logistics exposure. Replicating this footprint requires capital and local execution.
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Risks and Mitigation Strategies

Market and Adoption Risks

Customers may be confused or reject the token based rewards. Retailers may be hesitant to implement
new reward systems. Friction at checkout can reduce conversion and repeat.

This is solved by basic QR-code receipts and wallet cheques. We also emphasise point-of-sale discounts,
which offer tangible, visible benefits. Education campaigns give information on rewards, referrals, and
reviews.

&) Regulatory Risks

The food and beverage policies vary within the countries and format. EU entry also requires labeling and
safety compliance. Security, consumer, and data rules are also encompassed in token activities.
Professional legal advice leads to filings, audit and disclosure. We start with launching by jurisdiction and
add control as necessary. We report and record procedures

) operational Risks

Increasing production puts pressure on the suppliers and logistics, which can reach service levels, sell-
out, and cash cycles.

We have two manufacturing centres in the USA and Egypt. The shortening of the supply chain results in
shorter lead times and less exposure to freight. Our objective will be OTIF better than 90 percent with
solid planning and DSO not exceeding 65 days, so as to save liquidity.

©) Token-Specific Risks

Token prices can face volatility and thin liquidity. Regulations may be stricter concerning listing, staking
and promotion.

We release open tokenomics and release schedules. Smart-contract risks are minimised by independent
audit. Trade onboarding and trade campaigns are influenced by compliance reviews. Effective
communication creates expectations among the holders and partners.
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Conclusion

Healthy Cola carves out a low sugar market by positioning a health conscious CSD. Customers prefer
labels and dislike artificial sweeteners like aspartame. The regulators expand sugar taxes, which pressure
traditional formulas across regions. Healthy Cola responds with a zero-sugar recipe that is sweetened
with stevia. Blind tests demonstrate high acceptance of the taste, and this minimises the trial risk. These
trends have created a transparent direction towards a health-conscious cola thesis.

Operations already span 16 countries across multiple regions and channels. Dual hubs in the USA and
Egypt improve service levels and lead times. Token utilities then connect discounts, receipts, and staking
to real outcomes. Funding plans support scaled production while maintaining liquidity discipline. The
roadmap aims at wider coverage and higher margins in the year 2030. Risks exist in the compliance,
supply and token programmes but are not specified. These factors collectively create a plausible growth
and long-term profitability strategy.




